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OVERVIEW	 2	
Following the 2019 general election, 2020 was the 
first year in a decade when the UK was governed 
by a single party with a large majority of MPs. 
Supposedly, this would deliver decisiveness and 
stability. Instead, the Government stumbled from 
crisis to crisis and scandal to scandal, while millions 
of people felt unrepresented. The only way to 
secure stable and successful government for the 
UK is Proportional Representation, so that all votes 
count equally and the government truly reflects 
the public.

Despite the challenges of the pandemic, Make 
Votes Matter continued to organise for PR for the 
House of Commons. We recommitted ourselves 
to our three core objectives; grassroots action, 
alliance building, and persuading the Labour 
Party to support PR; and added a new focus on 
sustainable growth for the organisation.

We experienced an influx of new supporters in the 
wake of the general election and, despite moving 
online from March 2020, saw significant growth 
in the number and size of local groups across the 
country. We encouraged and facilitated grassroots 
action, both online and offline, generating 
significant interest in local, national and social 
media. We also recruited new members of the 
Alliance for PR, from across the political spectrum, 
and coordinated media interventions supporting 
MVM campaigns. Finally, in the Labour Party, we laid 
the groundwork for Labour for a New Democracy, 
a Labour member-led initiative to change Labour 
Party policy at party conference, which was 
postponed until 2021. By the end of 2020,  
121 Constituency Labour Party branches had 
called on the party to back PR.

Our small staff team’s dedication and hard work 
meant we punched significantly above our 
weight in 2020, despite COVID restrictions and 
multiple members of staff furloughed. This was 
also possible due to the generous support of 
thousands of activists and donors. We continue 
to benefit from the critical support of the Joseph 
Rowntree Reform Trust, which has allowed us to 
build on our multi-year strategy, as well as new 
grants from the Andrew Wainwright Reform Trust, 
the Midcounties Co-operative Campaigns Fund 
and Make Votes Count. Without the support of 
these organisations and the generosity of our 
supporters, we would not have been able to carry 
out the work we did this year.
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Thank y   u!

https://www.makevotesmatter.org.uk/the-pr-alliance
https://www.labourforanewdemocracy.org.uk/


Make Votes Matter is the movement for 
Proportional Representation in the House of 
Commons. We are a single-issue campaign of all 
parties and none, working from the grassroots to 
the highest levels of British politics to bring about 
a democracy in which all votes are equal and seats 
match votes.

This year kicked off with a review of our strategy in 
the wake of the 2019 general election. Following 
a team strategy day, we consulted with the MVM 
Alliance and supporters about our new draft 
campaign plan. A summary of the final strategy was 
published on our website’s Path to PR page.

Following consultation, we remained confident that 
our three longstanding objectives are the correct 
ones to put in place the conditions for Proportional 
Representation in the next Parliament. However, 
in view of the increasing size and complexity of the 
movement, we added to these a fourth objective 
pertaining to sustainable growth and coherence.

Use grassroots action to increase 
visibility of PR and put pressure on 
politicians: We aim to mobilise an 
assertive, cross-party movement of 
activists, engaging with the public in 
communities across the UK, attracting 
the attention of the media, lobbying 
and persuading politicians and 
decision-makers, and then holding 
them to their words.

Increase Alliance membership, 
activity and consensus about the 
path to PR: We convene all the parties, 
organisations and public figures who 
want PR to campaign together on this 
single issue, bringing in new members, 
and further developing the Good 
Systems Agreement consensus about 
the road map to electoral reform.

Secure a commitment to 
Proportional Representation from 
the Labour Party: We almost certainly 
need the support of one of the two 
biggest parties. Our work within Labour 
aims to enable members’ demands 
for change and win the support of 
the trade unions, MPs, key decision-
makers, the leadership and, finally, the 
party as a whole.

Ensure the coherence, growth and 
sustainability of the movement for 
PR: We seek to ensure that all activity 
is pulling in the same direction and how 
it will help achieve our goal. Updating 
our systems and approaches to digital 
campaigning and media outreach, 
putting the campaign on a sustainable 
financial footing in the medium-term, 
and developing our team, skills and 
access to strategic and political advice.

THE PATH TO PR	 Our four objectives are:	 3
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Our strategy in a sentence 
We need to bring together an unprecedented Alliance of political parties, organisations and 
public figures that includes the Labour Party, backed by a powerful Grassroots Movement, 
to campaign together in a coherent, growing and sustainable drive to make Proportional 
Representation a reality in the next Parliament.
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https://www.makevotesmatter.org.uk/path-to-pr
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The general election and its aftermath led to a big 
influx of new supporters signing up to Make Votes 
Matter. In the pre-lockdown period, this energy had 
begun to channel into conventional local group 
meetings, often seeing large rises in attendance. By 
the time the pandemic hit, we had held the first of 
an intended series of regional roadshow meetings, 
in Birmingham.

The Covid-19 restrictions brought in from March 
put an abrupt end to face-to-face meetings and 
events, as well as work in our Bristol HQ. Although 
we were to return to holding some outdoor, socially-
distanced group actions in the summer, these 
necessary changes ruled out much of the normal 
organising infrastructure that our movement 
depends on.

Coronavirus has been a national tragedy for the UK 
and a multitude of personal tragedies for countless 
individuals; people who make up our supporters, 
activists, allies and staff among them. We have 
been at pains - particularly in the earlier period of 
the pandemic - to allow supporters space where 
this is the case, and like many organisations and 
businesses we took up government support to 
place team members on furlough for periods 
throughout the year. For a time, the restrictions and 
reduced capacity put our financial forecasts under 
significant strain.

Also like many organisations, we faced the challenge 
of how to move our activities online. A common 
organisational response has been to shift focus 
from campaigns to delivering online panel events, 
seminars and Q&As. Although we held a number of 
mass meetings of this kind throughout the year, the 
starting point in our thinking was not what activity to 
replace our campaigning with, but how to carry out 
that campaigning through alternative means.

The onset of restrictions coincided with digital 
upgrade work commissioned as part of our new 
coherence, growth and sustainability objective. 
This included a digital audit and contracting of a 
digital organiser to recruit and coordinate social 
media volunteers. Taken together with a change 
in mobilisation platform and the normalisation 
of Zoom meetings among political activists, this 
provided us with better capacity to bring together 
and work with large groups of volunteers than at 
any time before. One of the few silver linings in a 
uniquely dire year is the way it has transformed the 
efficiency of organising by forcing it online; a legacy 
that will continue to benefit this movement and 
others in years to come.

The activity set out below has largely been 
accomplished through online organising of this kind.
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2020 began with an influx of new members and 
activists, joining meetings in local groups across the 
country. We also had the inaugural meetings of new 
local groups, in Barnsley, Brighton, Cambridgeshire, 
Stafford and Stone, Stroud, and West Hertfordshire. 
In early March, we held the first Regional Roadshow 
event in Birmingham. As with all meetings, local 
groups had to move online from late March.

One advantage of moving online was higher turnout, 
in some cases, with in-person events cancelled and 
meetings accessible from home. In April we held two 
Introduction to the movement Zoom conferences, 
setting out our strategy and engaging activists. 
We also recruited new volunteers and set up online 
volunteer groups in key areas, including social 
media, cross-party speakers and (post-lockdown) 
events planning. As restrictions began to ease, we 
supported local groups taking local actions and 
began planning for in-person events later in the year.

In August, we organised a #DemandDemocracy 
Day of Action, including local group rallies, a banner 
drop on Westminster bridge, street stalls, leafleting, 
and coordinated social media activity. The Day of 
Action received attention on social media and with 
coverage across national and local news outlets. 
We also officially launched our invite a speaker  
campaign, with MVM-trained volunteers joining 
meetings of civil society organisations, community 
groups and local political party branches. In 
December, we held another action day, with over 
1,500 supporters signing up to write Christmas 
Cards to their MPs, asking them to support PR. We 
also launched a new Councillors Network, bringing 
together local councillors to campaign for PR.

FIELD REPORTS	 5

Grassroots

https://www.makevotesmatter.org.uk/local-meetings/2020/3/7/make-votes-matter-regional-roadshow-comes-to-birmingham
https://www.youtube.com/watch%3Fv%3DGIHLK_Tj7b0%26ab_channel%3DMakeVotesMatter
https://www.makevotesmatter.org.uk/news/2020/8/25/day-of-action
https://www.makevotesmatter.org.uk/news/2020/8/25/day-of-action
https://www.makevotesmatter.org.uk/invite-an-mvm-speaker
https://www.makevotesmatter.org.uk/mvm-local-councillors-network


A   iance

In 2020, we continued our cross-party and 
no-party work through the Alliance for PR. We 
recruited significant new members including 
Open Labour, Another Europe is Possible, Luke 
Pollard MP and Professor AC Grayling. Like much 
of MVM’s work, quarterly alliance meetings moved 
online which proved to have both advantages and 
disadvantages.

One focus for the Alliance in 2020 was engaging 
environmental organisations, with plans laid for 
future contact and events. Another focus was on 
raising PR up the agenda in the Liberal Democrats, 
whose new leader Ed Davey was elected in 
August. The Alliance team met with Mark Pack, 
President of the Liberal Democrats, and the party’s 
constitutional spokesperson, Wendy Chamberlain, 
called a debate on PR in the House of Commons 
in June.

The Alliance also supported MVM’s August 
Demand Democracy Action Day. Key allies 
including Baroness Natalie Bennett and Peter 
Tatchell wrote articles amplifying the Action Day 
while other individuals and organisations pushed 
the grassroots action to supporters in mailouts 
and on social media. MVM also participated in 
Green and Liberal Democrat party conferences 
online (speaking at fringe events) and supported 
the Labour team at Labour Connected (see next 
section).

FIELD REPORTS	 6

https://www.makevotesmatter.org.uk/news/2020/6/13/electoral-reform-returns-to-the-house-of-commons
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The Labour Party underwent significant changes 
in 2020, with a new leader elected in April bringing 
a new direction and new personnel. Despite these 
shifting sands, 2020 was a year of exceptional 
growth for the campaign within the Labour Party. 
Crucially, we initiated and convened Labour for 
a New Democracy, an umbrella group of internal 
Labour stakeholders committed to pushing for PR. 
With Make Votes Matter’s Labour team acting as 
secretariat for Labour for a New Democracy, MVM 
made a significant contribution to a joint push led 
by Labour members and laid the groundwork for 
possible successes in 2021.

In the first months of 2020, we were focussed on 
preparations for trade union summer conferences 
and the Labour leadership election. Thanks to our 
phone banking of trade union members, the largest 
three unions all received multiple pro-PR motions 
from branches. Although these conferences were 
sadly cancelled due to COVID-19, the motions will 
still be taken up at some point in the future, laying 
the groundwork for a strong trade union focussed 
campaign. 

We responded to the Labour Leadership contest 
by amplifying comments and commitments in favour 
of PR, public lobbying of candidates, co-hosting a 
Leadership hustings, and lots of behind the scenes 
influencing.

In early 2020 we also began to put together our 
campaign to take pro-PR CLP motions to Labour 
Party conference. We sent speakers to CLP 
meetings, with LCER, and worked on branding, 
alliance building, phone-banking and media planning, 
in anticipation of a distinctively Labour-facing 
project in the run-up to conference. This work 
rapidly changed in nature after the introduction of 
COVID-19 restrictions, with focus moving to training 
phone-bankers and delivering online meetings. 
At the time the Labour Party postponed all local 
meetings, 84 CLPs had passed resolutions in favour 
of PR. In May, the Labour Party made the decision to 
cancel its 2020 conference, leading us to postpone 
the public launch of our conference motions project. 
We coordinated responses to Labour’s National 
Policy Forum consultation and supported efforts to 
reform Labour’s internal electoral systems to more 
proportional ones.

In September, we finally launched Labour for a New 
Democracy, at an event with former New Zealand 
Prime Minister Helen Clark, MPs Clive Lewis, Debbie 
Abrahams and Alex Sobel. The launch received 
coverage in The Independent and LabourList and 
led to a significant uptick in activity as we moved 
into the final quarter of 2020. In November, we hit 
the milestone of 100 Constituency Labour Parties 
backing PR and Laura Parker (former National 
Coordinator of Momentum) joined the Labour team 
to help coordinate stakeholder outreach.

By the end of 2020, 121 CLPs had debated and 
adopted a motion in favour of PR, with the vast 
majority (>95%) that debated a motion voting 
in favour. The Labour for a New Democracy 
campaign has grown to include new members and 
organisations, as well as initiating regional organising 
groups, speaker training, phone banking and trade 
union activism. While Labour’s 2020 conference 
was postponed, this gives significantly more lead-in 
time for Labour for a New Democracy’s campaign to 
change party policy on the conference floor.

Labour

https://www.makevotesmatter.org.uk/news/2020/1/7/labour-leadership-hopefuls-on-electoral-reform-what-we-know-so-far
http://www.lcer.org.uk
https://www.makevotesmatter.org.uk/news/2020/6/19/is-labour-listening
https://www.markpack.org.uk/161619/labour-party-adopts-stv-for-key-internal-elections/
https://www.youtube.com/watch%3Fv%3Ds5XhTYlckr0
https://www.independent.co.uk/news/uk/politics/proportional-representation-electoral-reform-labour-keir-starmer-b484419.html
https://labourlist.org/2020/09/labour-for-a-new-democracy-launches-to-push-leadership-on-electoral-reform/
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Media  
In 2020, we made the most of opportunities to 
get our key messages across in national and 
local media, despite the obvious dominance of 
news relating to COVID-19. In early 2020, Labour 
leadership candidates were urged to back PR 
by Polly Toynbee in The Guardian, our polling of 
Labour members was quoted in The Independent, 
and we coordinated an op-ed by deputy leader 
candidate Dawn Butler in LabourList. In March, 
MVM co-chief executive Joe Sousek was quoted in 
The Independent, in response to the government 
dropping plans to reduce the number of MPs.

 
We also had coverage of grassroots action, 
especially in local media. In July, the Sussex Express 
covered MVM Lewes’ socially-distanced virtual rally. 
In August, the Day of Action received local coverage 
in areas including Bromsgrove, Bristol, Gosport, 
Hereford, Oxford, Stroud, Totnes, Tottenham and 
Worthing, alongside national interventions from 
allies including Peter Tatchell in The Independent, 
Natalie Bennett in PoliticsHome, and Molly Scott-
Cato in OpenDemocracy.

There was also significant coverage of the 
member-led campaign within the Labour Party. 
Sandy Martin, chair of Labour Campaign for 
Electoral Reform, introduced MVM’s collaborative 
Labour-facing campaign in LabourList in August. 
In September, the launch of Labour for a New 
Democracy was covered by The Independent and 
LabourList. 100 CLPs passing motions for PR was 
covered by iNews in November, and in December 
nation.cymru reported on Labour MPs calling for 
reform in Westminster after the Senedd voted for 
electoral reform in local government.

Social media 
Our social media presence continued to grow. 
Our number of Twitter followers climbed from 
around 50,000 to nearly 60,000, and Facebook 
page followers grew from 10,000 to 11,600. On 
Instagram, our followers doubled from 700 to nearly 
1,500. We expanded our social media volunteers 
scheme, with several highly active volunteers 
helping to create and share content across all 
channels.

https://www.theguardian.com/commentisfree/2020/jan/13/labour-leadership-contest-electoral-reform
https://www.independent.co.uk/news/uk/politics/labour-leadership-latest-news-contenders-election-system-representation-a9342396.html
https://labourlist.org/2020/02/we-need-to-talk-about-electoral-reform/
https://www.independent.co.uk/news/uk/politics/government-boundary-review-constituency-mps-number-boris-johnson-a9422191.html
https://www.sussexexpress.co.uk/news/politics/lewes-campaigners-call-for-reform-of-electoral-system-2908715
https://bromsgrovestandard.co.uk/news/make-votes-matter-event-in-bromsgrove-will-call-for-fairer-voting-system/
https://static1.squarespace.com/static/563e2841e4b09a6ae020bd67/t/5f5602f6d65fd4695b9519ba/1599472389037/Fishponds%2BVoice%2B.jpg
https://www.portsmouth.co.uk/news/politics/gosport-make-votes-matter-campaign-group-demands-fairer-electoral-voting-system-2950363
https://www.ledburyreporter.co.uk/news/18669762.voting-shake-up-campaigners-protest-hereford/
https://www.oxfordmail.co.uk/news/18668502.summertown-protesters-call-voting-reform/
https://www.stroudnewsandjournal.co.uk/news/18682877.stroud-make-votes-matter-campaigners-call-reform-electoral-system/
https://static1.squarespace.com/static/563e2841e4b09a6ae020bd67/t/5f56390da081cc5ab34550e4/1599486233980/Totnes%2BTimes.jpg
https://static1.squarespace.com/static/563e2841e4b09a6ae020bd67/t/5f7733325053ec00eceeaa9d/1601647426580/Tottenham%2BCommunity%2BPress%2B-%2BMVM.png
https://www.theargus.co.uk/news/18680030.activists-occupy-worthing-car-park-voting-protest/
https://www.independent.co.uk/voices/boris-johnson-pandemic-coronavirus-election-system-fptp-tatchell-a9684791.html
https://www.politicshome.com/thehouse/article/a-proportional-voting-system-is-the-first-step-to-restoring-democracy-in-the-uk
https://www.opendemocracy.net/en/opendemocracyuk/progressives-must-rally-together-demand-democracy/
https://labourlist.org/2020/08/hundreds-of-party-members-are-calling-on-labour-to-back-proportional-representation/
https://www.independent.co.uk/news/uk/politics/proportional-representation-electoral-reform-labour-keir-starmer-b484419.html
https://labourlist.org/2020/09/labour-for-a-new-democracy-launches-to-push-leadership-on-electoral-reform/
https://inews.co.uk/news/politics/keir-starmer-growing-calls-electoral-reform-labour-765503
https://nation.cymru/news/labour-mps-call-on-party-in-westminster-to-back-electoral-reform-after-senedd-votes-for-change/


FUNDING	 9

This year, we launched a regular giving 
programme, encouraging PR supporters 
to make a monthly donation to the 
campaign. We also asked our amazing 
supporters for more one-off donations 
throughout the year than we had in 
previous years. As a result, these direct 
donations made up a bigger proportion 
of our income than previously.

2020 was year two of a generous three-
year grant from the Joseph Rowntree 
Reform Trust, which contributed 
£115,000 this year. We were also 
honoured to receive grants from the 
Andrew Wainwright Reform Trust 
(which is included in the 2021 accounts) 
and the Midcounties Co-operative 
Campaigns Fund.

Where our money goes

Communication & Internet Services	 £ 6,408.86
Corporation tax	 £ 8,024.46
Events	 £ 1,451.80
Expenses	 £ 4,314.03
Image, Film, Printing & Merchandise	 £ 6,214.99
Legal & Financial Services	 £ 4,147.43
Office Costs	 £ 7,714.84
Polling	 £ 1,200.00
Research and Consulting	 £ 5,371.30
Staff	 £ 170,425.18
Total	 £ 207,248.43

Crowdfunder Donations	 -£ 2,398.04
Direct donations	 £ 36,417.10
Government Covid support payments	 £ 48,851.97
Grants	 £ 117,458.00
Partners’ share of joint costs	 £ 808.32
Total	 £ 201,137.35

Where our money comes from
We ran a Crowdfunder at the end 
of the year (which raised £48,309) 
but this closed in January 2021, so 
it doesn’t appear in these figures 
(and we incurred £2,398.04 of 
costs establishing it before the 
end of 2020). The electoral reform 
organisation Make Votes Count 
donated £23,596 to the Labour for a 
New Democracy campaign to match 
£23,596 in public donations to the 
MVM Crowdfunder.

Our spending changed significantly 
as we adapted to the pandemic. 
We closed our office in Bristol 
and increased spending on online 
services, to enable our team and 
supporters to more easily stay in 
touch during lockdown.

As in-person events were not an 
option for much of the year, we 
reduced spending on events and 
travel expenses. This saving on 
event-related costs allowed MVM 
to expand our team and intensify 
activities not related to in-person 
events. Staff costs continued to 
make up the majority of our liabilities.
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Members of the Board 
at the end of 2020  
(left to right below)
Patrick Herring 
Tim Ivorson  
Klina Jordan 
Emma Knaggs 
Joe Sousek  
Owen Winter 

Staff in 2020
Tim Ivorson 
Klina Jordan 
Joe Sousek 
Surrinder Chera 
Sarah Hudspith 
Emma Knaggs 
Cormac Manning 
Caroline Osborne 
Aaron Scott Carter 
Sean Buchan (consultant) 
Laura Parker (consultant) 
Olly Baker (volunteer internship) 
Oscar Brown (volunteer internship) 
Max Langer (volunteer internship) 
Holly Morgan-Davies (volunteer internship) 
Ben Whitty (volunteer internship)

Make Votes Matter is a company limited by 
guarantee. We have six director-members. 
All MVM staff continue to receive well below 
industry rates, with a flat pay structure 
between all employees except for a small 
London weighting.



A heartfelt thank you to the Joseph Rowntree 
Reform Trust, Andrew Wainwright Reform Trust, 
Midcounties Co-op Campaigns Fund, Make Votes 
Count and to all those who have donated to 
support the movement.

A thank you and congratulations to all those who 
have given their time, skills and enthusiasm to 
contribute to the campaign.

A special thanks also to those who have supported 
Make Votes Matter through a host of other means, 
including Mark and Marian Tucker, Seth Piper, Joe 
Derry Hall, and Linden Accountants.

With thanks, hope and dedication from everyone 
at Make Votes Matter! 
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Registered Office:  
Make Votes Matter  
27 Old Gloucester Street 
London WC1N 3AX  
Company Registration  
No: 10352176

Design: Walker | Jansseune

What can you do today to help 
win equal votes? 
Join us at www.makevotesmatter.org.uk  
and on social media and be part of the 
movement for Proportional Representation!  
@MakeVotesMatter

https://www.instagram.com/walkerjansseune/
https://www.makevotesmatter.org.uk/

