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OVERVIEW

At the outset of 2022, we faced a mixed picture
in the campaign for a proportionally-elected House
of Commons.

Onthe one hand, 2022 marked the first time that

the widely respected British Social Attitudes Survey
reported a majority of the publicin favour of a
proportionally-elected House of Commmons.

Onthe other, neither of the two major political parties
inthe UK supported proportional representation as
party policy.

We faced anincreasingly unpopular and unstable
Government, but also a resulting surge in the public
discourse on the future of our politics.

With polling starting to suggest that the next General
Election might see achange in Government, with
Labour taking the reigns as either a majority or
minority Government, the opportunity was clear:
get Labour over theline in supporting proportional
representation for Westminster, while ensuring
continuing support from smaller parties like the
Liberal Democrats, the Greens and the SNP with

the possibility that they might one day soon hold the
balance of power. By the end of 2022, Make Votes
Matter and our allies had achieved exactly that.

Atits 2022 annual Conference the Labour Party took
awatershed vote in favour of PR.

Itis thanks to the many thousands of people who got
involved in our campaign over the course of this year
that this was possible. Our local groups grew in size
and prominence across the country. We mobilised a
diverse coalition of political parties and organisations
to defend and strengthen our democracy, bolstered
by the innovation and energy of activists on the
ground. We coordinated media interventionsin aid of
MVM campaigns, forged exciting new connections,
and welcomed new members to our Alliance for PR.

This would not have been possible without the
backing of donors and supporters, coupled with the
dedication and commitment of activists, allies and
volunteers.

Itis not all plain sailing, however. This year we saw the
Government pass an Elections Bill that necessitates
the use of First Past the Post for Mayoral and Police
and Crime Commissioner elections. It was incredible
to see how activists andinfluencers mobilised around
the UK to challenge this Bill, but sadly we lost out by
just sevenvotesinthe House of Lords. This has only
served to renew our determination to press on until
we win our core goal of PR for general elections.

Support continues to grow for the cause of amore
equitable and representative democracy. We remain
convinced that the fight can be won.



Whether Proportional Representation is won after
the next general election does not depend on what
happens in the few weeks leading up to polling day.

It depends on whether we, as a movement, have
generated irresistible demand for PR and created
the conditions for electoral reform by the time
the election is called. Our work is focused on the
need to bring together an unprecedented alliance
of political parties, organisations and public
figures that includes the Labour Party, backed by
a powerful grassroots movement, to campaign
together in a coherent, growing and sustainable
drive to make Proportional Representation a reality
in the next Parliament.

1 -Building grassroots energy and capacity

Our movement depends on the activism, energy
and determination of volunteer activists. Electoral
reform is not the sort of change that is handed down
by those with power; it has to be demanded by an
organised grassroots movement that will not

take no for an answer. Our objective is to build and
coordinate an outspoken, nonpartisan group of
activists who will speak out in local communities
across the UK, garner media attention, and increase
public demand for change.

2 - Strengthening and broadening the Alliance
for PR

The MVM Alliance brings together all the parties,
organisations and public figures who want
Proportional Representation. Meeting for the first
time in February 2016, the Alliance has met every
three months since the 2017 general election to
coordinate cross-party campaigning on the single
issue of PR and build consensus on the route to
change. The Alliance is grounded in the Good Systems
Agreement we developedin 2019 - an historic
cross-party consensus on the kind of voting system
we need and a roadmap to obtain it —and continues
to welcome new organisations and public figures
committed to cross-party advocacy for equal votes.

In January 2022, Labour for a New Democracy
(L4ND) - whose staff team had been employed by
Make Votes Matter - moved to be hosted by the
Labour Campaign for Electoral Reform, to allow
L4ND to speak more effectively from within the
Labour movement, while leaving MVM better able
to campaign fully across the political spectrum.
We continue our close collaboration with L4ND.

3 - Keeping the PR movement unified, growing
and durable

As we grow and develop, we need to be sure that the
whole movement is pulling in the same direction,

and to make sure everyone knows what actions they
can take to help achieve our shared goal of PR. We
also need to continue updating our systems and
approaches to organising, raising funding to enable
us to continue to campaign and grow, and developing
the skills and expertise of our team.

We took care in 2022 to make sure that everything
we did kept our movement unified and strong. This
will continue to ground our approach.
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This year we were delighted to welcome many new
activists into local MVM groups up and down the
country. Street stalls were held, coffee mornings
were organised, and new local groups were formed.
In February, we organised two public rallies against
the Elections Bill —one in London and one in
Manchester —with local groups organising multiple
complementary events from Yorkshire to the South
West. The London rally drew many hundreds of
participants and was one of our biggest events to
date.
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'Get Moving for PR, June's national day of action,
was a huge success, with numerous different
events held across the country to draw attention

to the need for equal votes. Special credit goes

to MVM North Lancashire both for conceiving the
idea and for staging a 6-day walk through Cumbria
and Lancashire in aid of the cause —a remarkable
undertaking inspired by the The Great Pilgrimage of
1913 in support of women's suffrage which received
prominent media coverage.

High-profile by-elections presented MVM with an
opportunity to leverage political and media interest
in the contest to benefit the campaign. In particular,
MVM used the opportunity of the Wakefield by-
electionin June. Activists ran a popular street stall
the Saturday before the election, backed up by an
op-ed from MVM CEQ, Klina Jordan, published in the
Yorkshire Post on polling day.
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Get Moving for PR

Operation Postcard — our campaign to deliver
pro-PR postcards to MPs —was another highlight

of the year. It received press attention in several
constituencies, and garnered public support from
former Lib Dem leader, Tim Farron, and Labour MP,
Cat Smith. When announcing her intention to put
forward a Bill legislating for PR at local and general
elections, Cat Smith even referenced the strength of
opinion in her ‘mailbag’ on the issue.
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Democracy Defence Coalition

The Alliance for PR kept up its cross-party and non-
party work throughout 2022, concentrating on
fostering connections with environmental groups.
The guarterly Alliance meetings persisted, and more

members from across the country were able to attend.

The Elections Bill served as the focus of a concerted
campaign of opposition throughout the first third

of 2022. We coordinated and published an open
letter, signed by mayors from across the country,
calling for the government to abandon proposals,
and successfully placed several op-eds opposing the
government's proposals. The Democracy Defence
Coalition, of which MVM was part, also hired a van to
drive around Westminster on a day it was debatedin
Parliament, warning of the consequences of the bill
for UK democracy. These efforts were backed upin
Parliament by MPs and Peers from across the political
spectrum, whoin speeches throughout the latter
stages of the Bill's progress continued to raise their
concerns.

Councils for PR

Motions for Proportional Representatid
at general elections passedin:

We came within 7 votes of temporarily removing the
First Past the Post expansioninthe House of Lords:
ultimately we came up short, but our mobilisation
efforts demonstrated both the power of our alliance
and where we need to build further.

Beginningin March, we held the firstin a series

of events entitled 'Democracy Loves... which
explored the positive effects of equal votes for local
empowerment, stable government, diversity and
young people.

The APPG for Electoral Reform continued to
convene, serving as a useful vehicle forengagement
with parliamentarians. Together with GetPRDone,
MVM launched the Councils for PR project, which
recorded fantastic results inits first few months,

as several Councils backed our model motion and
Councillors from different parties spoke out in their
local press about the need for voting reform.

Equal Votes Awards

&3 \GoballVoles Awards 2022
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Watch on @3 YouTube

Severalmembers of the Alliance turned out to support
MVM's Action Day in June, a month which also saw
three unions (Unison, Prospect and UCU) vote to
support PR—developments around which MVM was
able to secure favourable media coverage.

Conference season was especially busy for MVM; we
had a presence at allmajor political party conferences,
aswellas the TUC conference and, for the first

time, Reform UK's conference (at which MVM CEQ,
Klina Jordan, was a keynote speaker). Our lively
fringe events, held together with fellow democracy
organisations and featuring allies from across the
political spectrum, were very well attended and
received. And the crowningmoment came at Labour
Conference when by an overwhelming margin it
backed a motionin support of PR.

The year was rounded off nicely with The Equal
Votes Awards (formerly "The Democracy Awards'),
held at the end of November. It was an enormously
positive evening and a great opportunity to celebrate
the work of so many MVM allies and supporters
throughout 2022.
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Inits single-minded pursuit of
Proportional Representation (PR) for
UK general elections, MVM continued
torely onavariety of sources of
funding.

Our monthly giving program has
helped to provide a steady source of
income, in addition to which we were
able to successfully runanumber

of one-off fundraising campaigns.

We ran a successful crowdfunder,
raising over £80,000 thanks to the

generous contributions of supporters.

Inaddition, the 2021 crowdfunder was
extended to early January 2022. We
received those funds laterin January
2022, sothe 2022 figures hereinclude
two years' worth of crowdfunders.

We were delighted and honoured to
receive anew major grant fromthe
Joseph Rowntree Reform Trust.

This level of funding allowed us to
maintain a high level of activity and
impactin2022.

Annual expenditure, includingon
events and support to the grassroots,
totalled

£294,612.67, with staff costs making
up the largest portion of MVM's
outgoings.

Alltogether, MVM's totalincome in 2022
amounted to £417,985.

Crowdfunder donations 40%
Other donations 33%
[l Grants 27%

DING

Communication &internet services 5%

[ Corporation tax 4%
[ Events 5%
Expenses 4%

[l Image, film, printing & merchandise 2%

Legal & financial services 5%
[ Office costs 3%
Research, polling and consulting 1%

B Staff 70%




Make Votes Matteris a company
limited by guarantee. We have
four director-members.

AllMVM staff continue to receive well
belowindustry rates, with a flat pay
structure between allemployees
except forasmall London weighting.

Directors (clockwise from left)
Klina Sara Jordan

Timothy Ivorson—Secretary
Owen Winter

Emma Alexandra Knaggs

Patrick Peter Conrad Herring (resigned Feb 2022)
Joseph Sousek (resigned Feb 2022)


poppy.silk@makevotesmatter.org.uk
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Registered Office:

Make Votes Matter
27 Old Gloucester Street
London WC1N 3AX

Company Registration
No: 10352176
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https://www.makevotesmatter.org.uk/
https://linktr.ee/walkerjansseune

