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After the political turbulence of 2022 – with three 
Prime Ministers in one year – 2023 brought relative 
stability, giving Make Votes Matter (MVM) a vital 
opportunity to deepen grassroots activism and 
sharpen our policy influence.

The national conversation on democracy continued 
to evolve. In his Conference speech, Prime Minister 
Rishi Sunak admitted “there is an undeniable sense 
that politics just doesn’t work the way it should,” 
while Keir Starmer endorsed a Labour programme 
stating, “the flaws in the current voting system are 
contributing to the distrust and alienation we see in 
politics.” 

It’s now mainstream to acknowledge that the UK’s 
democracy is not working. But recognising the 
problem is only the first step – offering a real solution 
is where MVM comes in.

Thanks to  your support  we influenced Labour’s 
National Policy Forum process through both formal 
submissions and strategic grassroots pressure. 
During the local elections, over 1,500 households 
displayed MVM posters, showing candidates that PR 
is a real doorstep issue.

In May, MVM led the cross-sector ‘Sort The System’ 
lobby of Parliament with partner organisations 
including the Electoral Reform Society, Unlock 

Democracy, Compass, Open Britain, Best for Britain, 
and Politics for the Many. Over 430 constituents 
travelled to Westminster to meet MPs face-to-face, 
while more than 900 contacted them in advance.  
This was one of the largest PR lobbies ever held.

Participants heard from a cross-party lineup 
including MPs, Assembly Members, Lords, and 
political leaders. When MPs were unavailable, 
constituents filed 'green slips' at Central Lobby 
– another powerful way to show PR’s grassroots 
momentum. Coverage included both local and 
national outlets such as the Camden New Journal,  
the Caithness Courier, and the New European.

Our research team uncovered internal Labour 
Together polling showing PR as the most popular 
democratic reform among Labour’s target voters – 
buried in a report appendix and highlighted thanks 
to our efforts. This fed into Labour's revised policy 
language on electoral reform – limited progress,  
but an important step forward.

To maintain pressure, we ramped up grassroots 
action: postcards to MPs, local newspaper letters, 
street stalls, and creative campaigning like our 
#WipeOutFPTP action at Labour Conference. The 
event, involving activists inviting delegates to wipe 
their feet on anti-FPTP doormats, gained over 6,000 
views online and significant buzz at the conference.

We also organised an open letter calling on Labour to 
back PR – signed by public figures such as Brian Eno, 
George Monbiot, and Helen Pankhurst.

Throughout the year, we were present at every major 
party conference, including Labour, Conservatives, 
Lib Dems, SNP, Greens, Reform UK, and the TUC. 
MVM speakers participated in six fringe events and 
conducted extensive lobbying.

At the local level, we expanded our grassroots 
presence. New MVM groups launched in the Scottish 
Borders, Lincolnshire, South Wales, East Devon, 
and Bedford & Milton Keynes. MVM Oxford held a 
successful public event attended by MP Layla Moran.

We played a leading role in key by-elections, ran 
vibrant poster campaigns, and supported media 
visibility for PR. In Wales, MVM gave evidence to the 
Senedd Reform Bill Committee, advocating for a 
more proportional voting system and highlighting  
the need for open lists to protect voter choice.

As we head into 2024 we are making plans for the 
general election and working with allies to create a 
new campaign for PR.

Thanks to our supporters, volunteers, and partners, 
Make Votes Matter continues to be the driving force 
for a fairer, more democratic UK.

OVERVIEW



DOORSTEP DEMAND CAMPAIGN



SORT THE 
SYSTEM

Event attended by: Stephen Kinnock Labour MP (who 
was later asked not to take part in STS – as reported 
in Politico).Tommy Sheppard SNP MP, Zack Polanski 
London Assembly member & Green Party Deputy 
Leader, Co-sponsors: Laura Parker (L4ND), Lena 
Swedlow (Compass),Nancy Platt (PFTM), Tom Brake 
(UD), Sarah Lewis (LDER), Jess Garland (ERS).

Statistics:

• >40 volunteers helped steward the day

• Sort the System was at least double the size of the 
last lobby. 

• 460-875 supporters signed up to attend

• 423 people attended meetings

• Total attendance at the lobby - not known, but >423

• 69 MP meetings took place

Phonebanking statistics:

Total people attempted – 9232 
People having a call – 4364 
Talked to and texted – 904 
Conversation and attended – 366 
Texted and attended – 94





SUMMER BY-ELECTION ACTIVITY

Left to right, top to bottom:

Uxbridge and South Ruislip

Mid Bedfordshire

Selby and Ainsty

Somerton and Frome



8th-11th October 
#wipeoutfptp’ action

• At least 27 supporters signed up to be involved 
with the two flash-mob sessions from an original 
list of 60 who signed up to attend the conference.

• John McDonnell, Marina Purkiss, Femi Oluwole 
and Labour party attendees.

LABOURPARTY
CONFERENCE

Watch the video here

https://www.youtube.com/watch?v=S2YtVnGz_p0


SPRING LIB DEMCONFERENCE

Meeting with  
MVM North Yorks

STREET STALL ACTIVITIES

January-March  
street stalls

MVM 
OXFORDMEETING
13 April 2023 
We supported Sue Ledwith – co-ordinator for MVM 
Oxford to organise a highly successful event attended 
by Oxford West MP Layla Moran and Klina Jordan.

Several new local groups set up

• MVM Scottish Borders (the first MVM group north of the border) 
• MVM Lincolnshire 
• MVM South Wales 
• MVM East Devon 
• MVM Bedford & Milton Keynes (on the back of by-election activity)

Watch the video here

https://www.youtube.com/watch?v=pZO0rrYsX4o


We continue to develop our 
individual giving programme and 
reduce our reliance on grants. 

In total we raised £409,542.79

In future years we will provide 
more detail about both our 
fundraising and expenditure.

FINANCE
Expenditure	 £

Communication & Internet Services	 23,003.14

Events	 30,784.92

Expenses	 21,809.08

Image, Film, Printing & Merchandise	 8,322.83

Legal & Financial Services	 11,643.94

Office Costs	 9,870.84

Research, polling and consulting	 33,820.77

– Polling	 2,640.00

– Research & Consulting	 31,180.77

Staff	 216,160.82

Total excl Corporation Tax	 355,416.34

Corporation Tax	 23,776.21

Total inc Corporation Tax	 379,192.55

Income	 £

Crowdfunder Donations	 111,129.95

Direct donations	 149,013.98

Grants	 135,854.00

Partner contributions to shared costs	 13,215.47

Government Covid support payments	 0.00

Other	 329.39

Total income	 409,542.79



BOARD

Make Votes Matter is a company  
limited by guarantee. 

All MVM staff continue to 
receive well below industry 
rates, with a flat pay structure 
between all employees except 
for a small London weighting.

Board members 
1 Klina Jordan 
2 Tim Iverson 
3 Emma Knaggs 
4 Owen Winter 
Jim Williams (appointed 2023) 
Stuart Westcott (appointed 2023) 
Surrinder Chera (appointed 2023)

1	 2	 3	 4



THANK YOU
A huge thank you to the Joseph Rowntree Reform Trust  
and the Midcounties Co-op Campaigns Fund and to  
all those who have donated to support the movement.
A thank you and congratulations to all those who have 
 given their time, skills and enthusiasm to contribute  
to the campaign.
With thanks, hope and dedication from everyone at  
Make Votes Matter!
 
 
Registered Office 
Make Votes Matter 
27 Old Gloucester Street, London WC1N 3AX 
Company Registration No: 10352176 
 
What can you do today to help win equal votes?  
Join us at www.makevotesmatter.org.uk  
and on social media at @MakeVotesMatter  
and be part of the movement for 
Proportional Representation!
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