
but 68% of votes are 
still wasted because  
of First Past the Post

but 68% of votes are 
still wasted because 
of First Past the Post

but 68% of votes are 
still wasted because  
of First Past the Post

Women won  
the vote 100 
years ago…

BRAND
GUIDELINES
V1 JUNE 2019

Annual Report 2018



11

Contents

 2  Overview

 6  The path to PR

 7  Campaign highlights

 7  Hungry for Democracy

 8  Demand Democracy Day

 9  Building pressure in the Labour Party

 10  People’s Lobby of Parliament

 11  Press and social media

 12 Funding - where our money comes from

 13 Funding - where our money goes

 14  Governance

 14 Members of the Board at the close of 2018

	14		 Staff	in	2018

 15  Thank you!

The pages of this Annual Report are 
divided into the proportions 32:68 
to	reflect	the	fact	that	68%	of	votes	
were wasted in the 2017 election



2

Overview

This year marked the centenary of the first 
women winning the right to vote. Yet, UK 
democracy is still far from representative.  
The movement for Proportional 
Representation continued to call ever louder  
for equal votes against the backdrop of a 
political system in turmoil.

Thanks to a generous supporter base 
and significant increase in grant funding, 
particularly from the Joseph Rowntree 
Reform Trust, 2018 has been a year of rapid 
expansion. Transforming through the year 
from a three person team to an organisation 
of 6.5 full time employees has been a 
challenging and exciting journey.

It has also allowed us to step up the scale and 
impact of our campaigning. With the help of an 
army of enthusiastic activists, we put on three 
major grassroots interventions throughout 
the year: a 24 hour ‘hunger strike’, a distributed 
action day, and a mass lobby of Parliament. 
We also held various events like the Fair Votes 
Fest, which combined senior political speakers 
with creative action. In each case, these 
actions were planned, delivered and promoted 
in collaboration with the parties, public figures 
and organisations of the MVM Alliance.  

This year marked the centenary of  
women	first	winning	the	right	to	vote
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Overview continued

The result has been a year in which media 
coverage and public awareness of the campaign 
has increased dramatically.

While these mass action days were highlights, 
grassroots campaigning took place year 
round in the form of a growing number of local 
campaign groups. New to 2018 was an MP 
lobbying project, which saw supporters in fifty 
constituencies going in groups to speak to 
their representatives about the need for equal 
votes. All this activity not only generated media 
coverage and public attention, but unearthed 
new support within the House of Commons.

As well as planning and participating in 
campaigning, the ever-growing Alliance has 
made solid progress on its other area of focus: 
building consensus about the kind of system 
we need to replace First Past the Post and the 
route to achieving it. We anticipate being able to 
announce the outcome of this process in early 
2019. 

Make Votes Matter and Allies continue to spread 
the message about equal votes at numerous 
public speaking events, including fringes at party 
conferences, generating overwhelming levels of 
support from their audiences.

The result has been a year in which media 
coverage and public awareness of the 
campaign has increased dramatically
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Overview continued

The position of the Labour Party remains 
critical to solving the problem of First Past 
the Post. In collaboration with the Labour 
Campaign for Electoral Reform, we continued 
to offer speakers to local Labour branches, 
leading into a big jump in the number of local 
parties calling for electoral reform. While 
there was no clear path to winning on the 
conference floor this year, we did orchestrate 
an important intervention. We also developed 
a strategy for influencing trade unions, 
while continuing to pressure the Leadership 
and the party’s MPs. In securing a Labour 
commitment to electoral reform, there is 
everything to play for as we head into 2019.

Underpinning all of this work is an improved 
digital presence and mobilisation techniques, 
made possible by a generous grant from 
the Andrew Wainwright Reform Trust. We 
plan to build on this further over the coming 
twelve months as the movement continues 
to expand. This almost exponential growth 
can only be sustained by diversifying our 
fundraising capabilities. To this end, a grant 
from Network for Social Change has enabled 
us to recruit fundraising expertise in order to 
develop a long term strategy.

The position of the Labour Party  
remains critical to solving the problem  
of First Past the Post
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Overview continued

We end the year with greater optimism 
and determination than ever. None of this 
would have been possible without the work 
of hundreds of committed activists and the 
encouragement of thousands of generous 
supporters. We look forward to moving the 
UK closer to electoral reform in 2019, and 
to all the challenges that this will bring.

We end the year with greater optimism  
and determination than ever 
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The path to PR

Our strategy is threefold: 

The Grassroots: aims to mobilise an assertive, 
cross-party movement of activists and 
campaigners, engaging with the public in 
communities across the UK, attracting the 
attention of the media, lobbying and persuading 
politicians and decision-makers, and then holding 
them to their words.

 
The Labour Party: To win PR, we almost certainly 
need the support of one of the two biggest parties. 
Our work within the Labour Party and its affiliates 
aims to enable members’ demands for change and 
secure the support of the trade unions, MPs, key 
decision-makers, the leadership and, finally, the 
party as a whole.

 
The Alliance: convenes all the parties, 
organisations and public figures who want  
PR to campaign together on this single issue,  
and builds consensus about the kind of voting 
system that could best replace First Past the  
Post, as well as the mechanism for its selection  
and introduction.

1
2
3

Make Votes Matter is the movement 
for Proportional Representation in the 
House of Commons. We are a single-
issue campaign of all parties and none, 
working from the grassroots to the 
highest levels of British politics to 
bring about a democracy in which all 
votes are equal and seats match votes.
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Campaign highlights

6th February 2018 was the centenary of the 
extension of voting rights to women for the 
first time. To mark this occasion, and to call for 
the next step in creating an equal and inclusive 
democracy, hundreds of MVM supporters 
went on a symbolic 24 hour hunger strike. 
As well as joining from around the country, 
participants congregated at vigils in Sheffield and 
Westminster.

Hungry for Democracy was hugely successful in 
cutting through a crowded media agenda marking 
the centenary. Caroline Lucas MP (Green) raised 
PR in Parliament, Stephen Kinnock MP (Labour) 
appeared on BBC Politics Daily, and Molly Scott 
Cato MEP (Green) was interviewed by BBC News.

We generated 38 articles and comment pieces in 
national, regional and local press, including op eds 
by Ben Bradshaw MP (Labour), Baroness Sal Brinton 
(Liberal Democrats), Amelia Womack (Deputy 
Leader, Green Party), and Stephen Kinnock MP 
(Labour). The fact that we received hostile coverage 
in the Mail Online and Russia Today only underlines 
how effective this action was in reaching beyond 
core supporters of electoral reform.

Recognising that the fast was just a small gesture 
in a world in which many still go hungry and 
discrimination continues to be felt across society, 
we invited participants and supporters to donate 
to a fund for the day that was split equally between 
Make Votes Matter, the Trussell Trust, and the 
Fawcett Society.

Hungry for Democracy
We kicked off the year with our most 
impactful action to date: a 24 hour fast for 
electoral reform undertaken by celebrities, 
politicians, and hundreds of activists.
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Demand Democracy Day saw volunteers running 
over 60 street stalls across the UK – from Truro 
to Aberdeen. Many of these were held by existing 
local campaign groups, while others were 
organised by first time activists who wanted  
to do something to fix our broken democracy. 

At each street stall, activists spoke to members 
of the public about why we need fair votes and 
signed many of them up to a new petition to local 
MPs. It proved an effective way of both bringing 
new supporters into our movement, and of 
offering existing supporters a simple and guided 
means to getting active in the movement.

Demand Democracy Day was ten times the size 
of our 2017 action day and orchestrating such 
a big, distributed event was a new experience 
for our team. As requests for leaflets, t-shirts, 
placards and sign-up sheets flooded in, staff 
worked long hours to get materials delivered  
and to link up volunteers with their nearest stalls.

It was a great learning experience, with lessons that 
will help make future action days bigger and better. 
Perhaps most importantly, the process demonstrated 
how effectively distributed, mass actions can be 
organised through a small staff team working with an 
enthusiastic supporter base. This raises the prospect 
of greatly expanding this kind of activity in the future.

In keeping with our overarching strategy, the work 
of activists in their communities was backed up by a 
flurry of media interventions from prominent allies, 
with opinion pieces authored by Caroline Lucas MP 
(Green), Tommy Sheppard MP (SNP), Liz Saville 
Roberts MP (Plaid Cymru), and Helen Pankhurst.  
Press coverage was bolstered by MVM-commissioned 
polling, which found that just one in three people 
believe British democracy is worth celebrating and  
two thirds believe that seats should match votes.

Campaign highlights continued

Demand Democracy Day
When the government announced the 
first week of July would be ‘National 
Democracy Week’ – a week-long 
celebration of British democracy –  
we made other plans. On 30th June,  
we held Demand Democracy Day,  
our biggest action yet.
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Throughout 2018, we continued to provide 
speakers to local Labour Party meetings around 
the UK. We remain indebted to the Labour 
Campaign for Electoral Reform, with whom we 
continue to collaborate closely in this area. 

Without yet having the level of demand necessary 
to force electoral reform onto the highly restricted 
agenda of the Labour Party conference, or 
receiving sufficient support from trade unions if 
we did, we focused this activity on building support 
across the Labour movement. We continued to 
find a majority of members in favour at almost 
every meeting we visited; often unanimously.

By the time of the conference in September, we 
had provided speakers to over seventy meetings 
- double the tally of the previous year. We also 
increased the number of Constituency Labour 
Parties that had carried a motion calling for a 
consultation of the membership on PR from 13 to 
45. This burgeoning support was acknowledged 
in Labour’s National Policy Forum (NPF) report to 
conference, which noted that “electoral reform was 
once again the most frequent submission topic” to 
the relevant policy commission.

However, the NPF did not acknowledge or respond 
to the calls for a consultation. Instead, it concluded 

that this is “the kind of policy” that should be looked 
at in the “constitutional convention” – a process that 
won’t start until Labour is next in government. Sadly, 
the NPF stopped short of promising that electoral 
reform would be considered in such a convention.

In response, we worked with conference delegates to 
“reference back” a section of the report; essentially 
moving to instruct the NPF to think again on a 
particular issue. We knew this technical procedure had 
little chance of success as it would require the support 
of trade unions (most of which have no policy on PR 
and would vote against it by default). The motion to 
reference back received strong support among CLP 
delegates, with a majority (or very close to one) voting 
for the reference back on a show of hands. However, 
as expected, the reference back was overwhelmingly 
rejected by trade unions.

The fact that a majority of delegates representing 
Labour members voted in favour of this move was 
nonetheless hugely encouraging. The outcome also 
underlines the critical role that affiliated trade unions 
will have in securing a commitment to PR from the 
Labour Party. Reaching out and winning over unions 
will therefore be a key priority over the coming year. 
BFAWU’s decision at their 2018 conference to support 
PR is a good omen and cause for optimism in this area.

Building pressure in the 
Labour Party
2018 was never going to be the decisive 
year for electoral reform in the Labour 
Party. But it was an important one:  
a year of hard work in local branches  
up and down the UK, culminating in a 
small but significant step forward.

Campaign highlights continued
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At the start of the centenary year we launched a 
project to encourage supporters of MVM to lobby 
their constituency MPs in person. We received a 
strong response and were able to link up groups of 
constituents to attend the meetings all together. 
Around fifty such meetings took place throughout 
the year, with notable and surprising successes.

Constituents found Conservative MP Stephen 
Crabb  to be surprisingly sympathetic, citing 
a positive experience of compromise and 
collaboration during the 2010-15 coalition 
government, and Sarah Wollaston MP voiced 
support for PR. New support within Labour was 
unearthed in the form of Clive Efford MP and Jared 
O’Mara MP. In many places, activists generated 
local media coverage around their meetings, 
increasing awareness in their communities and 
pressure on their representatives.

To mark the end of the year, we brought over two 
hundred activists from around 65 constituencies 
to Westminster for a mass lobby of MPs. Following 
welcome speeches from Lord Paul Tyler (Liberal 
Democrats) and Baroness Jenny Jones (Green), 
lobbyists proceeded to Parliament in waves. 
Despite the misfortune of falling on the same 
day as the first meaningful vote on Theresa May’s 

Withdrawal Agreement, we had a hugely positive day 
meeting and influencing dozens of politicians from 
all parties.

In the evening we celebrated with our second 
biennial Democracy Awards, hosted by Tommy 
Sheppard MP (SNP) and presented by Rory Bremner. 
Awards in a number of categories recognised 
the work of activists and MPs in championing PR 
throughout the last two years.

People’s Lobby of Parliament
We coordinated dozens of lobbying 
meetings between supporters and their 
MPs, culminating in a mass lobby of 
Parliament in December.

Campaign highlights continued
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Press and social media 

A central element of our media strategy for the 
year was the use of high impact action days 
(such as Hungry for Democracy or Demand 
Democracy Day) to secure wide coverage. We 
used a combination of opinion, national media 
coverage and local or regional coverage to 
saturate the news agenda as much as possible 
around these key focus points.

We additionally focused on building up local 
coverage to complement our MP lobbying 
campaign, and Labour-focused coverage that 
put across relevant arguments for electoral 
reform and drew attention to the growing 
support within the party.

Finally, we made a number of reactive, topical 
interventions ourselves and by working with 
Allies. These included a Guardian article by 
Brian Eno highlighting the vulnerability of First 
Past the Post to Cambridge Analytica style 
interference, a response to misinformation 
about the influence of the far right under PR in 
Sweden, and analysis of the partisan impact of 
boundary changes under our voting system.

Our digital engagement and social media reach 
also increased dramatically throughout the year 
thanks to a targeted grant from the Andrew 
Wainwright Reform Trust. Twitter followership 
grew to 40,000, with Facebook reach doubling 
to 8,600, driven by improved content and more 
sophisticated techniques. We selected a new 
mobilisation tool to transition to and significantly 
increased our capacity to coordinate volunteer 
activists through digital engagement. By targeting 
key audiences, such as affiliated trade union 
members, this activity directly furthered campaign 
objectives as well as building our supporter base.

At the end of the year, we released a five minute 
animation about PR featuring John Cleese. The 
video was shared over 20,000 times on each of 
Youtube and Facebook, taking our message to 
new audiences and signing up new supporters to 
the movement.

> Watch the video on Youtube here.

Make Votes Matter succeeded in 
increasing its media impact in 2018, 
with coverage expanding into new and 
broader audiences. A grant from the 
Andrew Wainwright Reform Trust enabled 
us to improve our digital and social  
media output and following, including  
the launch of an animation featuring  
John Cleese at the end of the year.

https://www.youtube.com/watch%3Fv%3DVkbAmRv3wrs
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Funding

Crowdfunder Donations £48,374.00

Direct donations £10,615.95

Grants £120,917.50 

Partners’ share of joint costs £3,096.00

Other £1,200.00

Total £184,203.45

Where our money comes from
A very significant grant was awarded to us by 
the Joseph Rowntree Reform Trust, enabling 
us to rapidly scale up operations.

Additional grants were received from 
Network for Social Change (with a focus on 
further developing our fundraising capacity) 
and the Andrew Wainwright Reform Trust 
(enabling us to scale up digital and social 
media work).

For the first time, grant funding overtook 
supporter funding as the largest portion of 
our income. Nonetheless we held our most 
successful crowdfunder yet, raising £52,180 
and continued to receive regular donations 
from committed supporters.
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Funding

Comms & Internet Services £3,894.24

Events £17,740.16

Expenses £10,245.87

Image, Film, Printing & Merch £7,340.13

Legal and Financial Services £3,189.20

Office Costs £5,019.68

Polling £2,552.36

Research and Consulting £2,677.91

Staff £87,535.49

Total £140,195.04

Where our money goes
Once again, the cost of employing staff was 
more than our other costs combined, despite 
a modest pay rate. Due to recruitment of new 
staff, this cost increased by 45.8%.

Events remained our second most expensive 
category, and more than doubled in cost. This 
included Hungry for Democracy, conference 
fringe events and our mass lobby of Parliament.

As expected, our most increased costs were 
office costs (including our first rent payments) 
and legal/financial services (including 
accountants’ fees for our first tax return and 
transaction fees on donations). However, these 
categories combined were a mere 5.9% of our 
costs.

Our income was 31.4% higher than our costs, 
providing reserves for future years.
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Governance

Members of the Board  
at the close of 2018
Patrick Herring
Tim Ivorson
Klina Jordan
Joe Sousek
Owen Winter

Staff in 2018
Tim Ivorson
Klina Jordan
Joe Sousek
Sarah Hudspith
Surrinder Chera
Jake Woodier
Owen Winter (summer only)
Seth Piper (part time)
Rachel Buchanan (temporary cover)
Yasmin Rahman (volunteer intern)

Make Votes Matter is a company limited 
by guarantee. We have five director-
members following a resignation of 
Jack Carrington for personal reasons 
during the year. We thank Jack for his 
hard work that made the founding and 
early successes of MVM possible, and 
we look forward to continuing to work 
closely with him in the future.

All MVM staff continue to receive 
modest pay.
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Thank you!

A heartfelt thank you to the Joseph Rowntree  
Reform Trust, the Andrew Wainwright Reform Trust, 
Network for Social Change and to all those who 
donated to support the movement.
A special thanks also to those who have supported 
Make Votes Matter through financial and other 
means, including Mark & Marian Tucker, Brian Eno, 
Rory Bremner, John Cleese, Tamsin Jordan,  
Ben Heald, Peter Spring and Lindens Accountants. 

With thanks, hope and dedication 
from everyone at Make Votes Matter! 

BRAND
GUIDELINES
V1 JUNE 2019

What can you do today to help win equal votes? 

Join us at www.makevotesmatter.org.uk and on social media  
and be part of the movement for Proportional Representation! 
@MakeVotesMatter 
 
Company Registration No: 10352176. Registered Office: Make Votes Matter, 27 Old Gloucester Street, London, WC1N 3AX.Design: WalkerJansseune

https://www.makevotesmatter.org.uk/
https://www.instagram.com/walkerjansseune/



