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Number of general elections in the last 4 years:

Netherlands: 1
Italy: 1
Belgium: 1
Norway: 1
Sweden: 1
Germany: 1
New Zealand: 1
Ireland: 1
Switzerland: 1

UK: 3

Tell us again how First Past the Post provides strong and
stable government...

Then, let's #ChangeTheVotingSystem

1.6K Retweets 64 Quote Tweets  3.4K Likes



OVERVIEW

2019 has been another tumultuous year for
British politics. It brought an apparent collapse
in the two party system in the European
elections, political stalemate for much of the
year, splits and defections from both major
parties and, in the general election, a landslide
majority won with a minority of the vote.

The main character in this story has not been Boris
Johnson, or Jeremy Corbyn, but the broken First
Past the Post voting system that has aggravated
so much political upheaval, polarisation and
neglectin the UK. Itis our purpose to expose the
true consequences of our voting system, and to
bring about its replacement with a good form of
Proportional Representation.

Anincredibly generous three year grant from the
Joseph Rowntree Reform Trust, beginning this
year, has been critical in allowing us to step up
delivery of a multi-year strategy to put in place the
conditions for electoral reform by the time of the
next general election. That election came early

at the close of 2019, but the work continues into
the new Parliament. In the meantime, additional
staff have been brought onboard to scale up
campaigning across three priority areas.

Our Grassroots movement continued to grow
substantially in size, breadth and impact. Demand
Democracy Day 2019 was our biggest and most
widespread action to date. Local groups continue
to emerge throughout the UK, with movement
building day events providing activists with

the skills and support they need to campaign
effectively. A new diversity workstream has begun
to reach out to BAME communities to better
understand the impact of our broken electoral
system and to ensure our movementis as diverse
as the democracy it seeks to create.

The Make Votes Matter Alliance reached an
important milestone with the launch of the Good
Systems Agreement (GSA): an unprecedented
consensus on the principles that a new voting
system must deliver, and how to choose one.
Signed by parties and politicians from across the
political spectrum, the GSA represents greater

alignment on electoral reform than ever before.
We continued to convene quarterly meetings and
to work with members of the Alliance to campaign
together on the single issue of PR for the House of
Commons.

We approached the Labour movement with a new
focus on influencing affiliated trade unions policies
on electoral reform. By the end of the year, multiple
motions were secured to the 2020 conferences

of the three largest affiliated trade unions, with
GMB already voting in favour of a review of its
existing policy atits 2019 Congress. Support for
PR within the Labour Party and Parliamentary
Labour Party memberships continued to rise, with
polling commissioned by MVM just before the
general election showing 76% of Labour members
supported PR.

December's general election was an opportunity
to influence manifestos and candidates, to

draw media and public attention to the need

for electoral reform, and to grow the strength

of our movement. Although it did not resultin a
Parliament that will carry out electoral reform,

it creates a unique opportunity — perhaps the
best in living memory —to complete our multi-
year strategy and secure a united commitment
to Proportional Representation from all the
opposition parties by the time of the election that
follows.

Without another early general election, the horizon
of when real democracy can be brought to the UK
has been pushed back to 2024. Yet the movement
for equal votes is stronger than ever before —

and the political context is as favourable as ever

to putting the conditions of success in place.

We look forward to continuing the fightin 2020.



THE PATH
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Make Votes Matter is the movement for Proportional Representationin the
House of Commons. We are a single-issue campaign of all parties and none,
working from the grassroots to the highest levels of British politics to bring
about a democracy in which all votes are equal and seats match votes.

Our strategy is threefold:

The Grassroots

The Labour Party

The Alliance

Aims to mobilise an assertive, cross-party movement
of activists and campaigners, engaging with the
public in communities across the UK, attracting the
attention of the media, lobbying and persuading
politicians and decision-makers, and then holding
them to their words.

To win PR, we almost certainly need the support

of one of the two biggest parties. Our work within

the Labour Party and its affiliates aims to enable
members' demands for change and secure the
support of the trade unions, MPs, key decision-
makers, the leadership and, finally, the party as a whole

Convenes all the parties, organisations and public
figures who want PR to campaign together on this
single issue, and builds consensus about the kind of
voting system that could best replace First Past the
Post, as well as the mechanism for its selection

and introduction.



CAMPAIGN
REPORTS

Grassroots

We have continued to see fantastic growth in the grassroots movement —and not just in terms of its size.
Focused work has set out to develop activists' skills and capacity, and to reach out and include diverse
communities. Our summer action day was our biggest campaign event to date.

2019 has been a year of growth and development
for our activists movement, building on the solid
base of our local group network and popular action
days from the year before.

We began by planning and delivering two
'movement building days' —in Harrogate and
Bristol. These half-day workshops familiarised
large groups of engaged activists with MVM's
strategy, developed campaign skills, and linked up
like-minded volunteers to work together in local
groups. Each attracted around seventy people and
generated concrete campaign plans along with a
great deal of enthusiasm.

We also recognise that our campaign for
democratic equality must grow to include
people from all backgrounds and walks of

life. A programme aimed at reaching out and
understanding how our broken democracy impacts
on diverse communities culminated with an
eventin London — Black Votes Matter —featuring
aline up of speakers that included Gary Younge
(The Guardian) and Wanda Wyporska (Equalities
Trust). MVM's aimis to create a Parliament that
is reflective of the British people. Ensuring our
movement becomes similarly reflective is an
important step in bringing this about.
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Grassroots continued High“ght: Demand Democracy Day 2019

On 6th July, we held our second Demand We were delighted to have made this action
Democracy Day — a distributed mass action our biggest yet, with activity taking place from
that saw supporters running almost 100 street Hastings to Belfast. Cross-party Allies used their
stalls in every corner of the UK. Using campaign profile to help attract public attention, with several
packs dispatched from HQ, activists temporarily participating in their own local street stalls.

redecorated public bins as First Past the Post
ballot boxes, handed out leaflets, and signed up
thousands of new supporters.

All of these highlights were underpinned by
a network of dedicated local group activists,
campaigning year-round in their areas and helping
to plan national events. Over the next year we
hope to continue expanding our grassroots
activity, particularly capitalising on the surge in
interest following December's general election.
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Campaign reports continued
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Alliance

Throughout the year, participation in the Alliance grew to include representatives of every parliamentary
party except the DUP, also including newcomers like Change UK and the Brexit Party. We were incredibly
proud to launch the Good Systems Agreement following many months of brokering with Allies.

Against a backdrop of political deadlock, the MVM
Alliance played an important role throughout the
year in championing Proportional Representation
as the key to a better politics. Through the
quarterly Alliance meetings that have taken place
since 2017, we coordinated support for cross-
party campaigning, worked with Allies to secure
press coverage, and launched a new consensus

on the kind of voting system the UK needs.

Numerous individual meetings with existing and
potential Allies also helped generate momentum.
Some of the many new additions to the Alliance
included Open Labour; the Alliance Party of
Northern Ireland; Derek Thomas, Conservative
MP for St Ives; Friends of the Earth; the Green
Party in Northern Ireland; David Soskice,
Professor of Political Science and Economics

at LSE; and the Yorkshire Party.

GOOD SYSTEMS AGREEMENT

OF THE MAKE VOTES MATTER ALLIANCE
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Alliance continued

Highlight: Good Systems Agreement

In early July, we publicly launched the Good Systems Agreement (GSA). Signed by every major
opposition party apart from Labour, as well as individual Conservative, Labour and Independent MPs,
this groundbreaking agreement sets out the ten key principles of good voting systems.

From proportionality, to maintaining constituency The GSA was explicitly referenced in the Green
links, to being able to vote for candidates rather Party general election manifesto. But all signatories
than just party lists, thisis the first time there has went into the general election poised to call for
been such broad consensus across British politics the same principles and process in the event of an
about what our electoral system should look like. opportunity for electoral reform arising from the
The GSA also called for a citizens’ assembly —or election results. Sadly, this wasn't to be...
equivalent deliberative process —to be employed
to make the final decision about the system best
suited to the UK.

In April, we worked with Angela Smith —a new
MVM ally having become a newly Independent
MP —to brief MPs of all parties for a Westminster
Hall debate on Proportional Representation. This
was the first full parliamentary debate of the issue
since we secured a similar debate via a 100,000
strong petitionin 2017. It was gratifying to hear
MPs refer to MVM's work, with Conservative

MP Derek Thomas revealing his support for PR
following meetings with our local activists in his
constituency. The debate was even more one-
sided than before, with just one MP speaking
unequivocally in support of First Past the Post.

Representatives of the parties spoke at a packed
launch eventin the Palace of Westminster. We
worked with a wide range of Allies to generate

a huge amount of media coverage, including
generally supportive outlets like the Independent
and the National, but also the Times, the BBC and
even the Telegraph.

PRINCIPLES OF GOOD VOTING SYSTEMS FOR GENERAL ELECTIONS:

8. BALANCE OF STABILITY AND FLEXIBILITY:

" A

1. PROPORTIONALITY: Good systems ensure that 4. LOCAL LINKS: Good systems maintain links
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seats closely match votes, with parliamentary
representation at least as proportional as the
Scottish Parliament.

. REPRESENTATION: Good systems ensure MPs and

governments represent the views of the voters.

. EQUALVOTES: Good syst the value of

individual votes is not distorted by factors suchas
geography, and minimise the need for tactical voting.

between MPs and specific geographic areas. Good sy g stable,

. DIVERSITY: Good systems encourage the
election of parliaments reflecting the population.

6. VOTER CHOICE: Good systems allow votersa

wide choice of parties, and allow voters to express
preferences for people rather than just parties. Any
lists used must be democratically determined.

. ACCOUNTABILITY: Good systems ensure MPs

and governments are accountable to the voters.

10.

government that has the ability to compromise.

SUSTAINABILITY AND ADAPTABILITY: Good
systems are able to respond and adapt to
changing needs without requiring frequent or
fundamental change.

VOTING SIMPLICITY: Good systems and ballot
papers are easy for voters to understand and use.



Campaign reports continued
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Labour

Successes in mobilising trade union branches throughout the year has resulted in numerous motions
heading to 2020 union conferences, putting pressure on the key barrier to a Labour commitment to
electoral reform. We published a report on the Labour case for PR to commemorate the Peterloo massacre.

The 2018 Labour Party conference saw strong
support for electoral reform from members'
delegates on the conference floor. However, it
also revealed the extent of the opposition among
trade union delegates (who make up 50% of all the
conference delegates). This made clear the main
priority for our 2019 Labour campaign: securing
support within the affiliated trade unions.

This did not stop us from continuing our work

with Labour Campaign for Electoral Reform with
the party membership: offering speakers to
Constituency Labour Parties (CLPs) and securing
more motions in favour of PR. Between January
and the calling of the general election in October,
the number of CLPs that had carried such motions
grew from 50to 78.

Our approach to the affiliated trade unions evolved
quickly through the year. Initially, we sought to
replicate the same model as used for outreach

to Labour branches; offering speakers to inform
abranch about the issue, following which a

motion is tabled and carried. However, despite
some successes through this approach, we soon
learnt that union meetings are much less likely to
devote time to what many of them consider to be
relatively abstract political issues.

By the middle of the year we settled on a more
direct strategy: identifying strong supporters

who are active union members and encouraging
them through email and telephone contact to
table motions to their next (usually 2020) policy
conferences. By the end of the year, we had
secured multiple motions to the 2020 policy
conferences of each of the biggest three affiliated
unions: Unite, Unison and GMB. This was largely
achieved to deadline thanks to a small team of
staff and volunteers calling hundreds of supporters
during the general election campaign, and of
course thanks to the union members and branches
themselves.



Highlight: Peterloo 200 report and march
200 years after the massacre, we released our report Peterloo 200, detailing how First Past the Post
has made the UK one of the most unequal societies in the developed world.




Labour continued

The Path to

Proportional

Representation
g

Introductionby Prof Arend Liphart Dr Salomon
Oreliang and Prof. Dinid Soskice

16 August 2019 marked the 200th anniversary

of the Peterloo Massacre, when children, women
and men peacefully campaigning for equal
democratic representation were killed by sabre-
wielding cavalrymen charging. To commemorate
the massacre, Make Votes Matter launched a new
report, co-authored with the Labour Campaign for
Electoral Reform.

Peterloo 200: The path to Proportional
Representation draws on evidence from academics
to make the case that the democratic inequality
caused by First Past the Post has created in the UK
one of the most unequal societies anywhere in the
developed world. The report includes a foreword
by Labour MPs Jonathan Reynolds and Rupa Hug,
and a special introduction authored by academics
Arend Lijphart, Salomon Orellana and David
Soskice.

To launch the report, 100 MVM activists joined
the commemorative march and rally organised by
Manchester TUC on 18th August. After marching
into the city centre, we joined the rally of trade
unionists and democracy campaigners at which
MVM's Owen Winter spoke. Afterwards a special
launch event was held nearby, with speakers
including lan Hodson (President of the BFAWU
union) and Labour MEP Julie Ward.

Peterloo 200 was further disseminated at a very
well attended Labour Party conference fringe.
Building on our 2017 report, it sets out the right
wing bias of First Past the Post and its implications
for society in order to make both principled and
pragmatic arguments for the Labour movement to
support equal votes.

The year also saw movement within the
Parliamentary Labour Party. In October we
organised a lunch for Labour MPs to discuss
electoral reform, hosted by Jonathan Reynolds and
Stephen Kinnock. Lobbying of MPs by constituents
continued through the year, although plans for a
second parliamentary lobby were scuppered by
the general election. Partly due to lobbying and
changes of positions, but also due to defections
and suspensions, we reached a point at which one
third of Labour MPs (and a majority of Cooperative
MPs) were in favour of PR. A smaller number are
openly opposed, with the largest group being
those who are undecided or undeclared.

Download a copy of the report at:
www.makevotesmatter.org.uk/reports



www.makevotesmatter.org.uk/reports

Campaign reports continued

e 71.2%

[ I < [ < o] %

R =< R < [

L2 TP > |3 > [5¢] > 11| < .

5] < 3] > ] > [3

o el e <
g 288% < =< =l <]
T [ I3 [ x [ X
LR o] < [0 < 3] < |
CEEE [ I3 [ [ ]
EZEZE 3] [0 < [0 < |
Votes that mattered Votes wasted

71.2% of votes were wasted in the
2019 General Election, meaning they
had zero impact on the outcome.

General election

We seized the opportunity to influence party manifestos and individual candidate positions in order to
maximise support for PR in the next Parliament. It was also a chance to raise the profile of electoral reform

and grow our movement.

Since the last general electionin 2017, our
campaign strategy has been based on aligning
party policies on electoral reform before the
current Parliament came to an end, allowing a
majority pro-PR Parliament to be elected in 2022.
We achieved an important part of this through
the Good Systems Agreement. But the 2019
general election was called too early for us to
have achieved the other objective: securing a
commitment to PR from the Labour Party.

So when the general election was called in late
October, we had to intensely compress the
timeline of our efforts to make a pro-PR Parliament
a possibility. At the same time, we sought to make
use of the opportunity to grow the movement:
raising the profile of the issue and building our
supporter base.

UK General Elections 1974-2019, showing percentage share of votes for losing candidates
Almost half of UK voters are represented by an MP they didn't vote for.
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General election continued

Mole Valley
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Ask your candidates to stand up for PR
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In the early stage of the election campaign

we focused on influencing party manifestos —
particularly the Labour manifesto —as much as
possible in the short time frame available. One of our
first actions was to write an open letter to Jeremy
Corbyn, calling on Labour's manifesto to include
Proportional Representation —or at least to make
clear that electoral reform will be included in the
planned constitutional convention. We sent a similar
letter to Boris Johnson (though with much less
optimism!), both signed by thousands of members
of the public. The Labour letter was published in the
Guardian signed by 20 Labour MPs and candidates
—and on 16th November a group of MVM activists
picketed the Clause V meeting (which decides the
Labour manifesto) to hand in copies of the open
letter to senior party figures as they arrived.

In the event, Labour would not move on electoral
reform, though it did renew its commitment to
a constitutional convention. However, we were
delighted that most other parties made strong
commitments, with the Green Party going so far
as to cite the Good Systems Agreement.

If electedy I will do everything I can to
change the voting system to Proportional
Representation, so everyone has a vote
that counts equally and seats match votes.

With manifestos published, our focus turned

to influencing individual candidates and sharing
candidate positions on this issue. For that purpose
we commissioned a new interactive candidate
map. Like the map usedin the 2017 general
election, this displayed all candidate views. But this
version also had a built in "contact your candidates”
function and shareable summaries for every
constituency. Taken together with our easy-to-
use #PledgeForPR cards, this allowed thousands
of supporters to lobby their candidates —and for
candidates to quickly and easily signal their support
publicly. The tool was used over 20,000 times,
allowing us to identify and publish personal views
for 46% of all candidates, with party positions
displayed for the rest.

During the general election campaign, we also
collaborated with other organisations on a
'‘Democracy Day’, conducted polling finding that
76% of Labour Party members and a majority of
the public support Proportional Representation,
and launched a new petition that saw our mailing
list grow by tens of thousands.




General election continued
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Highlight: Leaders’ debate on electoral reform

In the last MVM Alliance meeting before the general election, we identified a key
indicator of success for raising PR up the political agenda during an election campaign.
Namely, getting the issue raised during a televised Leaders' debate.

So for us, one of the highlights of the election The views expressed by the different parties were
was the BBC Question Time Special that went out well rehearsed and unsurprising. But we believe
at primetime three days before polling day. With the work of every member of this movement is
Leaders or other senior representatives from what has allowed electoral reform to take such a
seven parties on the panel, the first 20 minutes of prominent place in a flagship televised debate.
the programme were devoted to discussing the

electoral system.




PRESS AND
SOCIAL MEDIA
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A CAMPAIGN TO REFORM THE UK'S VOTING SYSTEM "MAKE
AIMS TO REPLACE THE CURRENT 'FIRST PAST THE POST' ME
WITH A QUARTER OF THE LGBT+ WORKERS SURVEYED SAYING THEY WOULI

All Out Politics

It was another year of growth for MVM's media and social media work. We continued to
find success in generating broad media coverage — of what can sometimes be seenas a
niche issue —by combining press releases with multiple op eds and broadcast appearances
around major initiatives. We also branched out further into MVM staff-led interventions.

Our media highlight of the year was the launch of
the Good Systems Agreement, which generated
our widest coverage yet. Working with allies we
placed op eds for cross-party spokespeople in the
Times, the Telegraph, the Independent, the National
and Politics Home, with Tommy Sheppard MP also
appearing on Sky News, Christine Jardine MP
appearingon STV, and coverage on BBC News.

However, this year we also moved towards greater
use of MVM staff as spokespeople, with both of our
Chief Executives writing in mainstream publications
like the Independent, as well as sectoral outlets.
Following media training for key team members,
MVM staff appeared on regional BBC News, LBC,
and a range of podcasts including the Daily Mail.

We also had multiple public speaking engagements
at events across the full breadth of the political
spectrum, all around the country, including at party
conferences.

We used opinion pieces to link PR to wider political
issues and developments. These included articles
that linked climate breakdown and Extinction
Rebellion to First Past the Post, highlighted the
consequences of the Independent Group's split
from Labour under our current system, and set
out the arguments for electoral reform to a Labour
audience. We also worked with the Constitution
Society to secure coverage of their excellent and
helpful report on electoral reformin the Guardian.

We continued to generate local and regional
coverage as a key part of our media strategy.
Regional news was generated both proactively
by local groups and as part of coordinated
national actions around Demand Democracy
Day and events during the general election.

Our social media presence continued to grow. Our
number of Twitter followers climbed from around
40,000 to over 50,000, and Facebook page likes
growing from 8,000 to over 10,000. In December,
our Twitter account alone generated 3.3 million
impressions. We continued to experiment with
paid social media advertising, which drove up to a
seven-foldincrease in engagement with Facebook
contentin the days following the general election.

1 fimrrbr
"3.7 million people voted for us last Thursday. Under a
proportional voting system we would now easily be the
3rd largest party in this house, with 70 MPs."

@Edward) Davey

MPs who jeer at remarks like this are really jeering at
the voters silenced by our broken electoral system.
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Where our money comes from

. Crowdfunder Donations £65,208.04
B Direct donations £11,777.39
. Grants £195,592.80
. Partners' share of joint costs £1,798.70
(O Total £274,376.93

Where our money goes

. Comms & Internet Services £9,320.41
B ceents £12,984.68
. Expenses £10,545.52
. Image, Film, Printing & Merch £7,225.92
. Legal and Financial Services £7,533.55
. Office Costs £8,811.45
B Poling £1,080.00
. Research and Consulting £1,192.50

Staff £140,568.07
Q Total £199,262.10

We have been entrusted with a generous three-year
grant from the Joseph Rowntree Reform Trust.

The grant, which awarded a larger sum this year with
decreasing amounts granted for the following two
years, represented 68% of our annual income.

Our most successful crowdfunder to date raised
afurther £67,000, with a relatively small number
of regular donors contributing additional support
throughout the year.

The receding structure of our JRRT grant means
that diversification of our fundraising is a key priority
inthe year ahead.

Theincrease inincome allowed MVM to recruit staff
and scale up operations in all of our key campaign
areas. Staff costs continue to make up the majority
of our expenses.

Owing to the general election in December, we
incurred some additional costs late in the year,
including polling, advertising and events.

Comparedto 2018, we reduced spending on events
and polling, despite the election. We also reduced
spending on consultants. However, we increased
spending on financial services (driven by the small
fee we pay on some kinds of donation), on our
office (driven by rent, which we'd largely avoided in
previous years) and on our mailing list.



G O\/ E R N /\ N C E Make Votes Matter is a company limited by guarantee. We have five director-members.

All MVM staff continue to receive well below industry pay rates in order to make as
large animpact as soon as possible with the campaign. We have a flat living-wage pay
structure for all employees, except for a small London weighting.

Members of the Board
at the close of 2019

Patrick Herring
Tim lvorson
Klina Jordan
Joe Sousek

Owen Winter

Staffin 2019

Tim Ivorson

Klina Jordan

Joe Sousek

Sarah Hudspith

Surrinder Chera

Caroline Osborne (joined in May)
Emma Knaggs (joined in June)

Aaron Scott Carter (joined in June)
Owen Winter (Summer only)

Daniel Johnson (volunteer internship)

Barth Desprairies (volunteer internship)




THANKYOU!

WalkerJansseune

With thanks, hope and dedication from everyone at Make Votes Matter!

A heartfelt thank you to the Joseph Rowntree Reform Trust, Funding
for Social Change Ltd, John Cochrane, Carol Freeman, Eleanor Chowns,
lan Merricks, Jonathon Porritt, Philip Cole and to all those who have
donated to support the movement.

A thank you and congratulations to all those who have given their time,
skills and enthusiasm to contribute to the campaign.

A special thanks also to those who have supported Make Votes Matter
through a host of other means, including Mark and Marian Tucker, Seth
Piper, Joe Derry Hall, René Bach, Alex Zur Clark and Linden Accountants.

What can you do today to help win equal votes?

MAKE
Join us at www.makevotesmatter.org.uk and on social media
and be part of the movement for Proportional Representation! v TE
(@MakeVotesMatter o s

MATTER

Company Registration No: 10352176. Registered Office: Make Votes Matter, 27 Old Gloucester Street, London, WC1N 3AX.


https://www.makevotesmatter.org.uk/
https://www.instagram.com/walkerjansseune/



